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COMPANY OVERVIEW

SuperCom is a global provider of electronic monitoring solutions used by government agencies
to support public safety, corrections, and criminal justice programs. The company delivers
technology-enabled supervision services that allow authorities to monitor individuals both within
correctional facilities and in community-based settings under court-ordered conditions.

SuperCom’s solutions are deployed across a range of use cases, including house arrest, GPS-
based location monitoring, domestic violence prevention programs, alcohol monitoring, and
rehabilitation-focused supervision. These programs are designed to help governments manage
offender populations while maintaining oversight, accountability, and compliance with legal
requirements.

The company operates through an integrated platform that combines wearable monitoring
devices, home-based equipment, cloud software, and ongoing services. SuperCom serves
government customers across North America and EMEA and has supported monitoring programs
for more than 100,000 individuals worldwide through long-term public-sector contracts.

KEY CONSIDERATIONS

e Government-Focused Business Model: SuperCom works exclusively with government
agencies responsible for public safety, corrections, and criminal justice. Revenue is
generated through multi-year contracts rather than consumer sales.

e Recurring Revenue Structure: Electronic monitoring programs generate recurring revenue
on a per-enrollee basis, supported by long-term contracts that typically span five to fifteen
years.

e Established Global Track Record: Since 1988, SuperCom has delivered electronic monitoring
solutions to government customers across multiple regions, with more than 15 national-
level projects awarded globally.

e Integrated Technology Platform: The company provides a unified system combining
wearable devices, base stations, cloud-based monitoring software, and communication tools
to support a wide range of supervision programs.

e Growing Market Demand: Structural pressures on criminal justice systems, including high
recidivism rates, prison overcrowding, and rising incarceration costs, continue to drive
government adoption of electronic monitoring solutions.

e Operational Footprint in the U.S. and Internationally: SuperCom maintains active

operations in North America and EMEA, including a long-standing U.S. presence through its

California-based subsidiary, Leaders in Community Alternatives (LCA).




STRENGTHENING GOVERNMENT SUPERVISION
THROUGH ELECTRONIC MONITORING

Technology-enabled solutions designed to enhance public safety and compliance
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DELIVERING ELECTRONIC MONITORING SOLUTIONS

FOR PUBLIC SAFETY PROGRAMS WORLDWIDE

SuperCom focuses on providing electronic monitoring solutions that support
government supervision programs within criminal justice, corrections, and
public safety systems. The company’s technology enables authorities to monitor
individuals both within correctional facilities and in community-based settings

under court-ordered conditions.

Electronic monitoring programs address structural challenges faced by justice
systems, including high recidivism rates, prison overcrowding, and rising
incarceration costs. Governments increasingly rely on monitoring alternatives to
manage lower-risk populations while preserving correctional capacity for higher-

risk cases.

SuperCom delivers its solutions through an integrated platform that combines
wearable monitoring devices, home-based equipment, cloud-based software,
and ongoing services. These systems collect location and compliance data in real
time, allowing authorities to confirm adherence to supervision requirements and

respond promptly when violations occur.

The company serves government customers across North America and EMEA and
has operated monitoring programs for more than 100,000 individuals worldwide.
Since 2014, SuperCom has been awarded more than 15 national-level electronic
monitoring projects, reflecting its experience operating large-scale, multi-program

deployments.

SuperCom generates revenue through long-term government contracts that
typically span five to fifteen years. This structure supports recurring revenue
tied to enrollment levels rather than one-time equipment sales. With established
government relationships, an integrated technology platform, and expanding
deployments in both the United States and international markets, the company

continues to build scale within the global electronic monitoring sector.

NASDAQ: SPCB

100,000+

Individuals served worldwide
to date

35+

USA project wins since mid-
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15+

National electronic monitoring
projects awarded globally

$8.9 MILLION
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LEADERSHIP

ORDAN TRABELSI
PRESIDENT AND CHIEF EXECUTIVE OFFICER

PRESIDENT AND CHIEF EXECUTIVE OFFICER OF SUPERCOM SINCE FEBRUARY 2021.

JOINED SUPERCOM IN 2013 AND PREVIOUSLY LED THE COMPANY’S OPERATIONS AND
BUSINESS DEVELOPMENT ACROSS THE AMERICAS.

OVERSAW SUPERCOM'’S EXPANSION IN THE UNITED STATES THROUGH LEADERSHIP ROLES AT
SUPERCOM INC. AND ITS CALIFORNIA SUBSIDIARY, LEADERS IN COMMUNITY ALTERNATIVES
(LCA).

LED MULTIPLE COMPANY FINANCINGS AND STRATEGIC INITIATIVES SUPPORTING SUPERCOM'’S
FOCUS ON PUBLIC SAFETY AND ELECTRONIC MONITORING BUSINESS.

BRINGS A COMBINATION OF OPERATIONAL, COMMERCIAL, AND PUBLIC-SECTOR EXPERIENCE
ACROSS INTERNATIONAL AND U.S. MARKETS.

HOLDS A BACHELOR OF SCIENCE IN SOFTWARE AND ELECTRICAL ENGINEERING FROM THE
TECHNION - ISRAEL INSTITUTE OF TECHNOLOGY.

EARNED AN MBA FROM COLUMBIA UNIVERSITY BUSINESS SCHOOL.

BARAK TRABELSI
CHIEF OPERATING OFFICER AND CHIEF TECHNOLOGY OFFICER

CHIEF OPERATING OFFICER AND CHIEF TECHNOLOGY OFFICER OF SUPERCOM SINCE 2020.
JOINED THE COMPANY IN 2013 AND HAS HELD SENIOR LEADERSHIP ROLES SPANNING
PRODUCT DEVELOPMENT, OPERATIONS, AND TECHNOLOGY STRATEGY.

PREVIOUSLY SERVED AS VICE PRESIDENT OF PRODUCT DEVELOPMENT AND AS EVP AND
GENERAL MANAGER OF SUPERCOM'’S INTERNET OF THINGS DIVISION.

EXPERIENCE INCLUDES WIRELESS TECHNOLOGIES, LARGE-SCALE SYSTEM DEPLOYMENTS, AND
MISSION-CRITICAL PUBLIC SAFETY INFRASTRUCTURE.

PREVIOUSLY HELD SENIOR PRODUCT AND RESEARCH ROLES AT EQUINOX LTD. AND SIGMA
WAVE.

HOLDS A BACHELOR’S DEGREE IN COMPUTER AND BUSINESS STUDIES AND AN MBA FROM TEL
AVIV UNIVERSITY.
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